
November 30, 2018

Dear Innsbrook Property Owner,

Read the news and you can see that the world is going to hell in a hand basket - and fast! Terrorism, nuclear 
weapons, economic stagnation, social unrest, autocratic leaders, structural unemployment, deskilling, growing 
hopelessness, the opioid epidemic, increasing inequality, xenophobia, economic migrations, recessions, financial 
bubbles and crashes, recessions, depressions - the list goes on.

We humans are wired to pay 10 times more attention to negative news than positive news. Being able to rapidly 
notice and pay attention to negative news (like a predator or a dangerous fire) was an evolutionary advantage to 
keep you alive on the savannas of Africa millions of years ago.

But the fact is that while we as a society have become much more efficient at recording and disseminating bad 
news, the facts tell us a different story. The facts tell us that much of the world has never been better. For instance:
• Our average life expectancy in the United States has increased from 40 to 76 for men and 81 for women in 

the past 150 years.
• Extreme poverty in the world has been reduced by nearly 90 percent in the last 100 years.
• Violent crime rates in the U.S. have dropped 50 percent since 1992.

The same is very true of the Innsbrook community. Although we are not immune to negative news, we are proud to 
report that in many ways Innsbrook has never been better. Many examples of which you’ll see in this letter.  

The real estate activity was brisk this year with a lower percentage of properties on the market than in previous 
years. We experienced a number of properties selling in excess of asking price based upon location and availability, 
indicating a healthy market. We were busy this year with the installation of infrastructure and road systems to 
the Tyrolean region across Stracks Church Rd., just south of Charrette Creek Commons. With the completion 
of the Frieden Lake dam, work will begin on the long-awaited covered bridge and further beautification of the 
Tyrolean entrance. As always, we are thankful to our owners for the introduction of family and friends to our 
unique community.

Once again, our crews did an outstanding job of maintaining the miles of roads and trails, acres of lakes, beaches, 
landscape beds and facilities. We stress to our crews that to progress is to improve and anything less is moving 
backwards. To that order, our development and its grounds have never looked better. It also helps that many of 
you provide us with notes, calls and emails throughout the year for items that we may have missed or hadn’t yet 
gotten to. 

Our budget for fiscal 2017-18 was fairly in-line with year-end actuals with a few exceptions. Please refer to the 
footnotes for further details. 

For fiscal 2018-19, Revenue is expected to grow with a combination of new homes (resulting in new assessments) 
coming online thanks to an influx of new homesites and chalet purchases and a $65 increase to the general 
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operating fund. This is a slightly higher increase than we historically require. The primary reasons are 
much-needed funds for asphalt road repairs, silt removal and lake maintenance.

There are again no increases for the Security Department or Security Systems. Due to higher operating costs, 
the Sewer fee will require an increase of $258 per year. All capital improvements for upgrading wastewater 
operations have been paid for by the Innsbrook Corporation. However, operating costs have surpassed revenue 
for the last several years and Innsbrook Corporation can no longer subsidize this. Water is increasing $8 due 
to increased operating costs. There are no fee increases for our Activities. Facilities Capital Fund is increasing 
$7 largely due to our new pickleball courts, which will be built at Charrette Creek Commons this coming year. 
The reserve account for unforeseen and extraordinary expenses was used this year, in part, for 50 percent of the 
engineering and drilling required for the western abutment of Alpine Lake dam. As a result, we are required to 
reinstitute the Reserve fee to $25 this year. We recognize that these increases are higher than we have typically 
been used to, but they are absolutely necessary to operate the Innsbrook community at the levels of service and 
care that you expect and to protect and grow property values.

We will continue to manage these funds as prudently as possible while ensuring great care for our development.

Our security department did a wonderful job again this past year and is also enjoying new technologies to 
make travel to Innsbrook more efficient and our security more accurate. Nearly all of our guest registrations 
have moved to the online authorization portal. It’s easy to use and gives security a more accurate record of who 
is on property. If you haven’t yet used it, please check it out at www.innsbrook-resort.com/property-owners/
guest-registration. You may also authorize guests from your smartphone with the Innsbrook app, available in 
Google Play and Apple. 

Technology upgrades continue to improve our security including secure electronic dispatching of alarms; nearly 
100 cameras with data storage; data storage for all authorizations, reports, and RFID sticker usage; real time 
recording of officer locations; and guest pass printing. With these and other improvements, the security team 
now uses about 65 percent less paper than this time two years ago. Our goal is to reach 90 percent.

In another important upgrade, the infrastructure for the new security radio system has been installed and is 
performing well. The second phase of the project is currently underway and includes the delivery and installation 
of all new digital mobile and handheld radios for our guards. These upgrades allow for perfect communication 
in all corners of our development.

We’re also in the final phases of defining a new alarm system solution for owners. The existing system has been 
in place for many years and we are working to upgrade to a more modern system with expanded features. Our 
goal is to implement a system that will allow residents to manage their alarm system remotely and optionally 
integrate it with lights, locks and thermostats. At the same time, it will provide improved, more reliable data to 
security to help them serve your needs more efficiently. We look forward to a spring rollout and will update you 
with all the exciting details as it progresses. 

As long as we are covering security topics, we do have a few more bullet points that our security department 
asked us to include:
• In case of an emergency always dial 911 from either your cell phone or land line. 
• For everyone’s safety, dogs must be on a leash at all times.
• Surveillance cameras are recording at the trash and recycling depots. Signs clearly lists permissible and 

prohibited items. Fines for violations will be assessed. 
• Please remember that our RFID access stickers are for family use only and must be permanently affixed to 

the windshield; they cannot be taped. These rules are in place for the safety of our community and misuse of 
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stickers will result in a $100 fine plus termination of all stickers. 
• If you need help, please call security immediately instead of waiting. It is far more effective to address an 

issue at the time of occurrence versus after the fact. 
• No personal fireworks are allowed. Ever. 
• Innsbrook is a drone-free zone.
• Only those with a valid driver’s licenses are allowed to operate golf carts and UTVs in Innsbrook.

High-speed internet access is a perpetual hot topic and we’re working to bring you improved connectivity. The 
Innsbrook internet circuit has been updated to provide more bandwidth resulting in faster speeds for the guest 
Wi-Fi networks. With CenturyLink’s declination to service the Tyrol area, we’re working to providing a fiber to 
the home (FTTH) solution in that area. Our plan is to provide data services and eventually cable and phone 
services as well. We have started purchasing items for this project and should be pulling fiber early next year 
with services beginning shortly after.

We are now in our second year of drought and most of our lakes our significantly low. Some seepage and varied 
evaporation is a normal occurrence in most lakes. Alpine Lake is fed from several lakes upstream, which means 
when those lakes are low due to drought conditions, there is a more distinctive effect on Alpine than on other 
lakes. Our Alpine lakefront owners have received frequent updates through email and meetings on our work to 
mitigate water loss in Alpine and I want to share the work that’s been done to date and our next step. We began 
our process with divers and they confirmed that dam itself is sound. From there, we performed several rounds 
of exploratory boring, dye testing and testing with hydro-phonic microphones, which has given us more  
information and hopefully a path to a solution. The most recent resistivity imagery work to help locate the 
water’s subsurface pathway has identified some areas of interest, giving us a direction on where to bore in the 
coming weeks, weather permitting. This is a very quick summary of the work that’s been done, but I think 
you’ll see that reducing water loss is one of our highest priorities. 

Over the last couple of years, we’ve experienced a number of breaks in the irrigation system on the golf course. 
The system has reached its useful life expectancy, and with the continuing drought conditions it is imperative 
that we have the ability to water the course to keep the quality of play up to a standard our golf enthusiasts 
expect. We have just stared installing the irrigation system, which will provide better coverage, more efficient 
water usage and offsite control of the watering schedule. The improvements will increase the golfing experience 
as well as the scenic condition of the course.    

The 2019 Summer Breeze lineup will surely please all ages. This year’s lineup will bring back classic crowd  
favorites along with some new acts to keep the party rolling. Whether you’re dancing in the front or chilling in the 
back, the music will always be great. Picking bands is always a difficult task due to the wide variety of musical 
tastes, but we do our best to vary the genres and appreciate the suggestions we receive throughout the year. 

Returning in 2019 are a few community favorites such as poolside bingo, two weeklong camps, the swim meet, 
Saturday Camp Innsbrook, fun workshops and much, much more. You can also look forward to new events this 
coming year such as adult workshops, kids’ workshops, art workshops and many more events to help us grow as 
a community and with nature. Your annual events calendar will arrive mid-December so you can start planning 
your year of fun! 

Thank you to all those who provide us feedback through our year-end survey. The results directly impact our 
future planning and programming. Events like our Fireworks Extravaganza in celebration of Independence Day 
have the greatest popularity, but we also look for ways to enhance the experience. Based on many of your  
comments, we’ve made improvements to the sounds system, guest authorizations, parking, traffic management 
and our Patron’s Party area for donors and sponsors. We look forward to an even greater celebration for everyone 
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in 2019, and we thank you for your generosity in supporting this hallmark event.

After 15 years of serving the equestrian community as Innsbrook Stables manager, Kim Michelson will leave 
effective December 1. We thank Kim for her years of care and wish her luck in her new endeavor. We are 
thrilled to welcome Jennifer Buck of Gallop Equestrian Services and Consulting as the new manager. Jennifer 
brings more than 25 years of care and expertise in disciplines including western, driving, jumping, dressage, 
eventing, showmanship, vaulting, saddle seat, trail classes and liberty work. She will offer services such as 
boarding, workshops, clinics and more. We’re also excited to share upcoming facility improvements including 
sustainable pastures, responsible manure composting, new footing in the arena and additional maintenance. 
Watch Village Views for more information on camps and workshops early next year. 

The Innsbrook Institute Summer Music Academy and Festival will return for its 19th season. Once again we 
will enjoy nine intensive days of the highest level of music instruction and performance. David Halen, St. Louis 
Symphony concertmaster and Innsbrook Institute artistic director, has already confirmed a mix of returning 
featured artists such as Chee Yun Kim and Henry Kramer.

We again had an amazing year of volunteerism – a key component of what makes the Innsbrook community a 
truly unique place. This year, the Innsbrook Motor Club raised $1,000 for God Cares veteran support and the 
Child Center with their work on the Innsbrook Car Show. If you haven’t been to the Log Cabin site recently, I 
encourage you to go see the amazing progress the Innsbrook Historical Society has made on moving and restoring 
the Upper Charrette Schoolhouse on the grounds. What a truly special labor of love! We’re also excited to  
introduce a newly formed club this year, the Innsbrook Art Guild, which welcomes everyone who enjoys  
creating in any art form including drawing, painting, sculpting, fiber art and more. 

Other organizations and clubs that each play important roles include the Innsbrook Institute, Innsbrook Fishing 
Club, Garden Club, Patriot Packages, IBK Nature Group and the Open Book Library. In addition, we see  
members of our community volunteering on local school and fire department boards, churches and shelters. 
Thank you to everyone who gives of their time and talent to make our community better!

Lastly, show your Innsbrook pride or memorialize a loved one!  Custom commemorative bricks, trees, benches 
and tables for Charrette Creek Commons are still available. If you haven’t yet ordered one, please check the 
link on our website or call the Commons at extension 9180 and order one today!

As we close out our 47th year, we are honored and appreciative to remain a part of the ongoing Innsbrook  
legacy, we look forward to the 48th ... our best season yet!

As always, your comments, criticisms and feedback are always welcome.

Charlie Boyce
Ext. 9164

Warren (Chip) Wobbe
Ext. 9169
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