
Innsbrook Owners Association
For The Year Ended November 30, 2021

Final Budget 
Revenue 2020-21 2021-22

Maintenance Assessment Income (1) 2,063,895 2,092,104
Security Department Income (2) 558,239 574,307
Activities Fee Income (3) 434,630 440,000
Facilities Capital Fund (4) 359,352 326,736
Reserve (5) 41,980 42,544
Miscellaneous Income (6) 98,319 101,000
Rental Income (7) 41,344 40,245

Total Revenue 3,597,759 3,616,936

Expenses
Operating Expenses

Payroll & Payroll Taxes (8)  551,244 441,204
Activities (9) 434,630 440,000
Insurance (10) 292,610 322,292
Road Maintenance (11) 144,330 618,000
Professional Fees (12) 68,630 70,240
Office (13) 100,769 113,000
Landscape Maintenance (14) 126,655 155,000
Lake Maintenance (15) 46,080 54,500
Security Department  (16) 556,513 541,392
Utilities (17) 86,658 100,800

Vehicle Repairs & Maintenance (18) 62,413 72,000
Taxes and Licenses (19) 8,842 4,000
Recreation (20) 222,743 240,000
Management Fee (21) 0 172,600

Other Expenses

Interest (22) 141,608 130,878
Extraordinary (23) 204,973 294,000

   Total Expenses 3,048,698 3,769,906

Cash Available for Principal Payments Not 
on Above Statement 549,061 -152,970

Principal Payments Reducing Cash
Property Management Building 14,819 15,730
Charrette Creek Commons 163,977 172,264
Pickleball Courts 8,104 8,380
Vehicles and Equipment 24,877 30,021
Equipment Purchased 38, 385 0
Total Principal Payments 250,162 226,395

Carryforward Funds Earmarked for 2021/22 
expenses (24)

-235,000 425,000

Net Fund Difference 63,899 45,635
Fund Balance - Beginning of Year 598,619 662,518
Fund Balance - End of Year 662,518 708,153

Notes to November 30, 2021  
Income Statement

1. Maintenance:  These fees provide the basis for the 
general operating expenses of the Innsbrook Owner’s 
Association.    One account from fiscal 2020/21 has an 
unpaid assessment of $2,643. Attorney’s fees, filing fees 
and finance charges have been assessed and will accrue 
until paid in full. For fiscal 2021/22, there will be no 
Maintenance assessment change.

2. Security Department:  These fees provide for the op-
erating expenses of the security department, excluding 
the central alarm monitoring system noted in the infor-
mational section below. In fiscal 2020/21, the Innsbrook 
Corporation paid $50,004 to the Property Owners for 
their share of security related needs. There will be a $6 
increase in the Security assessment for fiscal 2021/22.

3. Activities:  These fees provide for the general operat-
ing expenses of the Innsbrook Activities department. 
Activities assessment generated $309,089. Camps, 
workshops and other activities collected $46,002 in 
revenue associated with the events.  This year $118,993 
was received from property owners and advertising 
vendors for the Fireworks Display. There is no increase 
to the Activities assessment for 2021/22.

4. The Facilities Capital Fund which was established 
in the 2014/15 fiscal year, is used to pay the debt 
and debt service for capital expenditures such as the 
recreational complex, pickleball courts, bridges, build-
ings, and additional facilities for the use of Innsbrook 
property owners. All loans were refinanced in 2021 at 
lower rates; and for fiscal 2021/22, there will be a $22 
assessment decrease.

5. Reserve: Having been reestablished in the fiscal 
2018/19 year with a $25 Reserve assessment, these 
monies will be utilized for unexpected or extraordinary 
expenses not budgeted for and thus not covered by other 
assessment fees. For fiscal 2021/22, there will be no 
increase to the Reserve assessment.

6. Miscellaneous:  Interest income is earned on the bal-
ance of money market accounts, as well as from finance 
charges paid on delinquent accounts. Other income 
streams include marina rental, boat storage and moving, 
and snow removal.

7. Rental Income:  Income from renting Innsbrook 
Corporation and Papu’s Cuban Cafe a portion of Char-
rette Creek Commons for the Summerhaus operations in 
2020/21 is included at $4,269 and $3,800, respectively. 
The rental permit program established in 2021 generated 
$33,275 and is also included in this total. 

8. Payroll & Payroll Taxes:  This expense represents 
the gross wages paid to employees who worked on 
the maintenance of all common areas such as roads, 
beaches, dams, nature trails, fences and grass cutting; 
as well as a portion of the Aspen Center guest service 
agent. Payroll taxes paid to the Innsbrook Corpora-
tion for FICA, FUTA and Missouri unemployment tax 
on property management employees is also included. 



For 2020/21 the $50 per lot management 
fee implemented in 1995-96, paid to the 
Innsbrook Corporation was also part of this 
total.

9. Activity Expense:  Includes the Memo-
rial Day Party, the fireworks display, mov-
ies, workshops, Camp Innsbrook, Summer 
Breeze concerts, and much more; as well as 
the Innsbrook Institute – where your sup-
port helped produce the Innsbrook Institute 
Music Festival. The payroll, payroll taxes, 
and benefits for all activity related staff, 
including Camp Innsbrook workers, is also 
included. 

10. Insurance:  Insurance includes General 
Liability on roads, corporation facilities 
used during events and common grounds; 
Group Health Insurance; Vehicle Collision 
and Comprehensive; Worker’s Compensa-
tion; Equipment Coverage; Accounting 
Errors; and Fraud Coverage.

11. Road Maintenance:  Expenses include 
asphalt overlay and repairs, replacement 
gravel, grading, ditching, culvert repairs, 
dust control, winter supplies, and street 
signs. Asphalt overlay for 2020/21 was 
delayed and will begin soon, making the 
expense and monies allocated for it carried 
forward to the 2021/22 fiscal year. Replace-
ment gravel expenses totaled $51,547; and 
dust control totaled $26,568. For 2020/21 
snow removal/salt totaled $5,897.

12. Professional Fees: Legal fees of 
$12,000 and Accounting expenses of 
$56,630 were paid. For 2020/21 the ac-
counting expenses included both indepen-
dent accounting services provided by Wade 
Stables PC and $12,000 in fees paid to the 
Innsbrook Corporation. 

13. Office Expense: Expenses for market-
ing publications; as well as general office 
expenses such as paper, supplies, check and 
statement stock, postage machine rental, 
and postage are included. Additionally 
$76,246 of IT payroll and payroll taxes are 
included in office expense. 

14. Landscape Maintenance:  Landscape 
Maintenance includes all expenses for land-
scaping, plant beds, mowing and general 
upkeep of the development’s appearance. 
For 2021/22 mowing the common areas 
around the condominium complexes will 
also be included in this total.

15. Lake Maintenance:  Silt projects were 
conducted at locations within the follow-
ing lakes: Aspen, Lucern, St Gallen, and 
Trophy. 

16. Security Department Expense:  This 
includes the payroll and payroll taxes 
for our security director, gate and patrol 
officers; general gatehouse supplies and ex-
pense; access control; security vehicle gas 

and maintenance; and animal control ex-
penses. In 2020/21 the $25 per lot security 
management fee, implemented in 1995-96, 
and paid to the Innsbrook Corporation, was 
also part of this total. 

17. Utilities:  Includes trash hauling and all 
utilities for the Innsbrook Owners’ Associa-
tions’ Property Management Department 
(PMD) building, green house, Charrette 
Creek Commons, security entrances and 
facilities.

18. Vehicle Repairs & Maintenance:  This 
includes the maintenance of the fleet of 
trucks, tractors, and specialty equipment 
used to maintain the common grounds of 
the development. Also includes fuel and oil.

19. Taxes & Licenses:  The association 
must pay property tax, as well as income 
taxes on all earned income such as interest 
and rental. Both tax types, as well as busi-
ness registrations are paid annually.

20. Recreation:  Expenses include payroll 
and payroll taxes for the complex office 
and cleaning staff, and fitness instructors; 
as well as fixtures, supplies, pool attendants 
and chemicals, and maintenance of the 
entire complex. 

21. Management Fee: Beginning in 
2021/22 there will be a $100 per lot man-
agement fee paid to Innsbrook Corpora-
tion each December. This fee replaces the 
previous general management and security 
management fees of $50 and $25 per lot, 
respectively; as well as the accounting fees 
paid to Innsbrook Corporation.

22. Principal/Interest:  The current loan 
balances are as follows:  Property Manage-
ment Building $269,637; Charrette Creek 
Commons $3,240,712; Pickleball Court 
$209,180; and Vehicles $60,376. A 2021 
Jeep Wrangler was purchased in April to 
accommodate the hiring of a full-time se-
curity director, and its loan principal is in-
cluded in these figures. There was $141,608 
total paid in debt service in 2020/21 for the 
loans. In 2021, a RK tractor was purchased 
directly, in lieu of financing.

23. Extraordinary:  Lake Konstanz slide 
repair was completed for $89,054. Castele-
novo Lake well was $11,359. The three-
phase electric upgrade project at Charrette 
Creek Commons was $14,025 in 2020/21. 
Fiber optic project cost split with the Inns-
brook Corporation was $54,368. Entrance 
gate project materials in the amount of 
$30,125 was purchased. The remaining 
$6,042 was storm clean-up and relocating a 
line on St Gallen.

24. Earmarked Income Carryforward: 
For fiscal year 2021/22 there is $425,000 of 
income carried forward for the completion 
of the following projects delayed in prior 

years:  entrance gates upgrade and refur-
bishment, construction of two low water 
crossings, and asphalt overlay.

For Informational Purposes Only:

A. Water:  Property Owners paid $520,972 
in water fees; which included collection 
and payment of prior years’ water fees. Of 
the funds, $228,284 was disbursed to the 
Public Water Supply District No. 2, and the 
remaining balance of $292,688 was paid 
to the Innsbrook Corporation for its water 
supply system. There will be a $36 Water 
assessment increase for fiscal 2021/22. 

B. Security: This fee is for the central 
alarm monitoring system. Including collec-
tion and payment of prior years’ assess-
ments, $434,526 was paid to the Innsbrook 
Corporation, which maintains the monitor-
ing system and pays the CenturyLink lease 
line charges. There will be a $12 Security 
System increase for fiscal 2021/22.

C. Sewer: These fees are paid to Innsbrook 
Corporation for the operation and mainte-
nance of the wastewater treatment facility 
and infrastructure. Including collection 
and payment of prior years’ assessments, 
$531,698 was paid for this utility. For fiscal 
2021/22, there will be a $17 Sewer assess-
ment increase.

D. Sewer, Security, Security Payroll, and 
Water availability fees are associated with 
undeveloped lots only. Innsbrook Corpora-
tion was paid $9,990 for Sewer availability 
and $6,654 each for Security and Water 
Availability. For fiscal 2021/22, these as-
sessments will each remain the same. 

E. In fiscal year 2014/15 all association 
assets, along with their corresponding de-
preciation, were added to the balance sheet. 
It was later determined that due to the 
nature of a home owners association’s as-
sets, depreciation is not applicable thus not 
recorded. In fiscal year 2015/16 to offset 
the addition of the assets with depreciation, 
the amount previously shown as accumu-
lated depreciation on the balance sheet was 
adjusted to the fund balance thus indicat-
ing a larger than actual fund balance on 
the system-generated balance sheet. Please 
note, the difference in system generated 
versus reported fund amounts are not liquid 
monies, but rather an internal bookkeeping 
entry over two years.


